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Governments and school communities are heavily investing in information technology °

(IT) assuming that this will prepare their children for the workforce and in future life.

This research aimed to establish an IT investment effectiveness model in the educational

]

domain easily applicable to schools in assessing whether their IT investments were

effective. Literature research revealed a dearth of information on IT investment
effectiveness in the area of education and it was therefore deemed necessary to
implement an interpretive approach. Consequently a qualitative combined research
methodology involving literature research, interviews, and a modified Delphi Survey
was undertaken. An initial starting point investigated. the extensive business literature
in IT effectiveness and IT investment particularly in small business, as most schools due
to their size and budget can be categorised as thus. The information gleaned from the
literature assisted in establishing a questionnaire for the interviews. Participants were
selected from thirteen Victorian State, private and Catholic secondary schools that were
perceived as expert in the area of IT. An in-depth three stage analysis of the interview
data revealed twenty-four initial key issues. These key issues were then circulated to
the participants who were requested to rate each issue using an interval scale. They
were also asked to add or delete any issues, giving a rationale for their action.
Participants underwent a two round process of highlighting and reassessing the key
issues and the Delphi Survey was found to be valid as two new issues not identified
from the interview process were raised. Based on their responses ten key issues were

derived: the Principal, teachers, curriculum and IT planning, technical support, the

‘students, the actual use of IT, training and personal development, the school council,

budget, and the Learning Technologies Committee. These key issues revealed
themselves as indicators or determinants of IT investment effectiveness exhibiting
organisational or individual perspectives. The analysis of previous research, together
with the current research findings. enabled the development of a functional Model of IT
Investment Effectiveness which can now be used by schools to assess their IT
investment effectiveness. Finally the schools surveyed were utilising the best business
IT practise and were treating IT as a strategic issue with their IT goals closely aligned

and based upon the goals of the school.
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